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To All the Chief Medical Officers,
of Himachal Pradesh.

2

No. HFW-H (NRHM)ASHA/TRG.2007-IV
National Health Mission,
Himachal Pradesh.
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<
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Subject: - Guidelines for Health Educators as Block Co-ordinators ASHA and Fem
Health Workers as ASHA Facilitators, direction thereof.

Sir/Madam,

In direction to strengthen the ASHA support structure at block level it has
been decided by the Govt. that Health Educators posted at block level would work as block
coordinator ASHA and Female Health Worker as ASHA Facilitator. The detailed guidelines for
the implementation of the above direction are as below:

1. Selection Criteria for designating Health Educators as Block Coordinator ASHA:

1. Health Educators presently.posted at the block would be nominated as Block
Coordinators.

2. In case of Blocks where there is no Health Educator in place:

e First preference: Female Health Supervisor; who is ASHA trainer.

e Second preference: Male Health Supervisor/Female Health Worker; who is ASHA
trainer.

2. Scope of work for designating Health Educators as Block Coordinator ASHA:

The Block Coordinator would be required to perform following activities in addition to his
normal duties:

Type of Activities Details

Training Mentoring ASHAs in the block after assessing the Knowledge and
skill

Monthly Meeting | 1. The Block coordinator ASHA would have to attend the ASHA

at the Block levels monthly meeting at PHC levels.

2. Attend one ASHA cluster meeting (proposed that FHW would
conduct one cluster meeting on last Monday* of every month
with all the ASHAs in her area at sub-centre) at sub-centre
ensuring that all the sub-centers in the Block are visited at least
once in a year.

3. Draw the minutes of the meeting & take follow up action in
different issues.

* Next working day in case of holiday.

Supervision visits | Atleast 10 ASHAs in his/her Block area per month are visited ...

ensuring that all the ASHAs in the Block are visited at least once in

ayear.
Data collation and | 1. The HEs are already engaged in this activity in most of the
reporting for C.P blocks.
unit 2. Handle all correspondence at Block level pertaining to
community processes division J
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3. Selection Criteria for designating Female Health worker as ASHA Facilitators:

1. Female Health Worker presently posted at the Sub-centre would be nominated as ASHA
Facilitators for ASHAs under her area.
2. In case of Blocks where there is no Female Health Worker in place:
® First preference: Male Health Worker posted at the Sub-center.

* Second preference: Female Health Worker of adjoining sub-centre area.

4. Scope of work for designating Female Health Worker as ASHA Facilitators:

The ASHA Facilitator would be required to perform following activities: ¥

1. Meeting with ASHAs and provide support to ASHA. Conduct at least one cluster
meeting (proposed that FHW would conduct one cluster meeting on last Monday* of
every month with all the ASHAs in her area at sub-centre) with all ASHAs and one
individual meeting with each ASHA in a month.

* Next working day in case of holiday.

Assess ASHAs for functionality.

Collate data for all ASHAs under her area.

Supervision and monitoring,

5. Support logistics and supply for the ASHA Karyakram/Community Processes.
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5. Financial guidelines:

The Designated ASHA Facilitator would be entitled for an Honorarium of Rs. 300/- per
month and booking is to be done under head Supervision costs by ASHA Facilitators
(Community Process), FMR Code B.1.1.1.4.1

The designated Block Coordinator ASHA would be entitled for an honorarium of Rs.
1000/- per month and booking is to be done under head honorarium to Block
Coordinator ASHA (Community Process), FMR Code B.1.1.6.3
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Endst. No: As above.
Copy to:-

>
1. Principal Secretary (Health) Government of Himachal Pradesh for information please.

2. Director Health Services, Himachal Pradesh for information please.

@/c

3. The JC (F&A) NHM for information please.

/‘v;&b-l;??-

Deputy Mission Director,
National Health Mission




